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Preface  
 
Welcome to the Safeguarding Policy of Kilimanjaro 
Christian Medical University College (KCMUCo). 
Since its inception in 1997, KCMUCo has undergone 
significant growth, evolving into a dynamic institution 
committed to excellence in medical education, 
research, and healthcare. An increasing number of 
staff, students, visitors, collaborators, and 
participants have accompanied this growth, reflecting 
the vibrant and diverse community that constitutes 
KCMUCo. 
 
As KCMUCo continues to thrive as a center of 
learning, research and collaboration, the well-being 
and safety of every individual within our community 
remain paramount.  
 
This document is a testament to KCMUCo's 
unwavering commitment to creating an environment 
that fosters safety, respect, and dignity for all. The 
Safeguarding Policy addresses a range of areas, 
including dignity and respect, prevention and 
protection, ethical conduct, and the promotion of a 
culture that prioritizes the welfare of every individual 
associated with KCMUCo. 
 
We recognize that safeguarding is a shared 
responsibility, requiring the active engagement and 
cooperation of every member of the KCMUCo 
community. By adhering to the principles outlined in 
this policy, we collectively contribute to the creation 
of a secure and supportive environment that nurtures 
learning, collaboration, and personal growth. 
 
As we introduce the KCMUCo Safeguarding Policy, 
we invite every member of our community to actively 
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engage with this document, uphold its principles, and 
contribute to the collective effort of making KCMUCo 
a safe and supportive place for learning, research, 
collaboration, and personal growth. Together, we 
foster a culture of safeguarding that reflects the 
values and aspirations of KCMUCo. 
  
 
Prof. Ephata Kaaya 
PROVOST
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Abbreviations 
CRC: Convention on the Rights of the Child 
DSO Designated Safeguarding Officer 
ILO: International Labour Organization 
KCMUCo: Kilimanjaro Christian Medical University 

College 
PSEA:        Preventing Sexual Exploitation and Abuse 
UNESCO: United Nations Educational, Scientific and 

Cultural Organization 
WHO: World Health Organization 

 

1.0. Introduction 
 
1.1 Background: 
Since its establishment in 1997, KCMUCo has evolved into 
a leading institution in medical education, research, and 
healthcare in Tanzania. Our growth over the years has 
brought together a diverse community of students, faculty, 
staff and other stakeholders. To ensure a proactive and 
responsive approach to safeguarding the welfare of 
KCMUCo community,  the Safeguarding Policy and 
Guidelines, recognizes the dynamic nature of our institution 
and the evolving needs of our community. The overarching 
goal is to establish a secure and protective environment that 
aligns with KCMUCo's commitment to the welfare of its 
community members and beyond. 
 
 
1.2 Purpose of the Policy: The primary purpose of the 

safeguarding policy is to articulate KCMUCo's 
commitment to maintaining a safe, respectful, and 
inclusive environment. This policy serves as a guide for 
KCMUCo community and other stakeholders, outlining  
procedures, and preventive measures to protect 
individuals from harm, discrimination, harassment, and 
any form of abuse within the KCMUCo community. 
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1.3 Objectives of the policy: 
 
1.3.1 Prevention and Protection: To establish proactive 

measures and procedures to prevent and protect 
individuals from potential harm,discrimination, 
harassment, and any form of abuse within the 
KCMUCo community . 

 
1.3.2 Awareness and Education: Our goal is to inform 

and continuously equip all members of the KCMUCo 
community and other stakeholders with knowledge 
to contribute to a safe environment by promoting 
awareness and education on safeguarding issues. 
 

1.3.3 Reporting and Response: To provide clear 
guidelines for reporting safeguarding concerns and 
outline a prompt and effective response mechanism 
to address reported incidents. 
 

1.3.4 Compliance and Accountability: To ensure 
compliance with relevant laws and standards related 
to safeguarding and hold individuals accountable for 
any violation of the Policy. 
 
 
 

1.4  Rationale: 
The development of the safeguarding policy is grounded in 
KCMUCo's commitment to creating a nurturing and secure 
environment for all. Safeguarding is integral to our core 
values of love, mercy, compassion, integrity, transparency, 
diversity, creativity, innovation, excellence and 
accountability. This policy aligns with legal and ethical 
standards, emphasizing our dedication to preventing and 
addressing issues that compromise the well-being of our 
community members. 
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1.5 Scope of the Policy: 

This  Safeguarding Policy aims to establish a 
comprehensive framework for the protection, well-being, 
and ethical treatment of all individuals associated with 
KCMUCo. This policy applies to a diverse range of 
KCMUCo community and other stakeholders. 

 

2.0  Policy Statement 
 
This safeguarding policy is a comprehensive framework 
designed to uphold the highest standards of safety, dignity, 
and respect for all individuals associated with our 
organization. In alignment with our commitment to a secure 
and inclusive environment, through the following principles 
and responsibilities: 
 
 
 
 
 
2.1 Principles: 
 
2.1.1 Dignity and Respect: We are committed to treating 
all individuals with dignity and respect, valuing diversity, and 
acknowledging the rights of each person. 
 
2.1.2 Prevention of Harm: Our organization actively 
promotes practices that prevent harm, abuse, exploitation, 
or neglect. We strive to create an environment that fosters 
a sense of safety and security. 
 
2.1.3 Empowerment: We empower individuals by 
promoting their rights, providing information, and 
encouraging them to voice concerns or seek support. 
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2.1.4 Confidentiality: We recognize the importance of 
maintaining confidentiality in safeguarding matters. 
Information will only be shared on a need-to-know basis to 
protect the individual's rights and well-being. 
 
2.2  Key Responsibilities: 
 
2.2.1 Designated Safeguarding Officer (DSO): A 
designated individual will be appointed as the DSO 
responsible for overseeing safeguarding matters, providing 
guidance, and ensuring compliance with this policy. 
 
 
2.2.2 Training and Awareness: All personnel will receive 
appropriate training on safeguarding policies and 
procedures. Regular awareness sessions will be conducted 
to keep students, staff and other stakeholders informed and 
updated. 
 
2.2.3 Reporting and Response: Any concerns or 
suspicions of abuse, harm, or neglect must be reported to 
the DSO promptly. The organization shall respond promptly 
and appropriately, involving external agencies when 
necessary. 
 
2.2.4 Risk Assessment: Safeguarding risks shall be 
regularly assessed, and measures will be implemented to 
mitigate potential harm. This includes reviewing and 
adapting procedures in response to changing 
circumstances. 
 

3.0 Policy Statements and Procedures 
 
At KCMUCo, we are committed to creating and maintaining 
a safe and supportive environment for all members of our 
community. This Safeguarding Policy is designed to ensure 
the welfare and protection of KCMUCo community and 
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other stakeholders.. The policy outlines our commitment to 
preventing harm, promoting well-being, and responding 
appropriately to concerns or allegations of abuse or harm. 
 
 
3.1  Appointment of Designated Safeguarding Officer 
(DSO): 
A designated individual shall be appointed as the DSO 
responsible for overseeing safeguarding matters, providing 
guidance, and ensuring compliance with this policy. 
 
Procedures: 

a) KCMUCo shall appoint a designated Safeguarding 
Officer responsible for receiving, assessing, and 
managing safeguarding concerns. 
 

b) The Safeguarding Officer shall undergo specialized 
training to handle safeguarding issues and maintain 
confidentiality. 
 
 

3.2 Designated Safeguarding Officer  
 
Responsibilities: 
 
The Safeguarding Officer is responsible for receiving and 
recording reports, conducting initial assessments, and 
coordinating appropriate actions. The officer will ensure 
adherence to confidentiality principles. 
 
Procedures: 

a) Dissemination: The Safeguarding Officer is 
responsible for ensuring that the Safeguarding Policy 
is effectively communicated to all members of the 
KCMUCo community and other stakeholders.. 
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b) Advocacy: Act as an  advocate for safeguarding, 
promoting awareness and understanding of 
safeguarding principles and procedures within the 
institution. 
 

c) Receiving Reports: The Safeguarding Officer will 
be the central point for receiving reports of 
safeguarding concerns or incidents. 

 
d) Timely Response: Promptly investigate and 

respond to safeguarding reports, ensuring that 
appropriate actions are taken in line with the 
Safeguarding Policy. 
 

e) Internal Collaboration: Work closely with relevant 
internal departments, including Human Resources, 
Student Affairs, Gender Coordinator and Legal 
department, to ensure a coordinated approach to 
safeguarding. 

 
f) External Liaison: Establish and maintain 

relationships with external agencies and 
organizations involved in safeguarding, seeking 
guidance and support as necessary. 
 

g) Documentation: Maintain accurate and confidential 
records of all safeguarding reports, investigations, 
and outcomes. 

 
h) Data Protection: Ensure that all safeguarding 

records are stored securely and in compliance with 
data protection regulations. 
 

i) Training: In consultation with Directorate of 
Continuous Professional Development (CPD) 
organize regular training sessions for staff and 
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students to enhance their awareness and 
understanding of safeguarding issues. 
 

j) Maintain Confidentiality: Ensure that all 
safeguarding matters are handled with the utmost 
confidentiality, disclosing information only to those 
with a legitimate need to know. 
 

k) Legal Obligations: Report safeguarding incidents to 
relevant legal authorities when required by law. 
 

l) Compile Annual Report: Prepare and submit an 
annual report on safeguarding activities, incidents, 
and outcomes to relevant authorities and 
stakeholders. 

 
3.3 Prevention of Harm: 
KCMUCo is committed to preventing harm and ensuring the 
safety and well-being of all individuals within its community. 
This includes students, staff and other stakeholders in order 
to create an environment that prioritizes safety, respects 
individual dignity, and mitigates risks that may lead to harm.  
 
Procedures: 
KCMUCo to: 

a) Regularly assess potential risks and hazards that 
may compromise the safety of individuals within the 
KCMUCo community. 
 

b) Identify specific areas or activities where harm is 
more likely to occur. 
 

c) Develop and communicate clear safety protocols 
and guidelines to all members of the KCMUCo 
community. 
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d) Ensure that safety measures are integrated into 
routine practices and activities. 
 

e) Conduct regular training sessions on safety 
awareness and preventive measures for all staff,  
students and other stakeholders. 
 

f) Ensure that individuals are informed about potential 
risks and educated on how to mitigate them. 
 

g) Implement timely and appropriate interventions to 
address identified risks and prevent harm. 
 

h) Collaborate with relevant stakeholders to develop 
and implement corrective actions. 

i)  Ensure availability of safety guidelines in every 
department. 

 
3.4 Promotion of Well-being: 
The Promotion of Well-being under this safeguarding policy 
aims to create a supportive environment that prioritizes the 
physical, emotional, and psychological well-being of all 
individuals within the KCMUCo community. This procedure 
outlines the steps and measures to be taken to promote the 
well-being of Staff, students and other stakeholders. 
 
Procedures: 
KCMUCo shall: 

a) Offers educational programs, workshops, and 
seminars addressing topics such as stress 
management, nutrition, and mental health 
awareness. 
 

b) Implement initiatives that promote physical health, 
including fitness programs, wellness checks, and 
vaccination campaigns. 
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c) Ensure the availability of first aid facilities and trained 
personnel for immediate assistance. 
 

d) Encourage a healthy work-life balance through 
flexible scheduling, remote work options (where 
applicable), and reasonable workload expectations. 
 

e) Establish confidential reporting mechanisms for 
individuals to express well-being concerns or seek 
assistance in consultation with the social welfare 
office. 

 
3.5 Identification of Safeguarding Concerns: 
Any member of the KCMUCo community who has concerns 
about the welfare or safety of an individual shall report those 
concerns to the designated Safeguarding Officer or a 
trusted Colleague. . 
 
Procedure: 

a) Any member of the KCMUCo community who 
becomes aware of or suspects a safeguarding 
concern is encouraged to report it promptly. 
 

b) Reports can be made through the following 
channels:  
 
 

(i) Direct reporting to the designated 
Safeguarding Officer(s). 

(ii) Utilization of the official KCMUCo reporting 
form available on the institution's website or 
designated locations. 
 

(iii) Verbal reports to supervisors, department 
heads, or any trusted authority figure within 
KCMUCo. 
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3.6 Investigation and Assessment: 
Procedures for handling safeguarding issues involving 
KCMUCo staff, students, or individual partners must be 
reported within 48 hours of occurrence. Delays in reporting 
will not automatically prevent the college from taking 
necessary actions.  
 
Procedures: 
 
Reporting shall be made to: 
 
a) The designated safeguarding officer, in close liaison with 
the Deputy Provost for Administration (DPA). 
 
b) DPA, Deans, Directors, Heads of Departments, Units, 
and Sections, or any supervisors, as per circumstances and 
locations. The person receiving the complaints will act as 
the advisor for the incident(s). Procedures will remain 
strictly confidential, and the advisor is required to maintain 
records of the discussions. The advisor shall: 
 
a) Assist the complainant in determining whether the 
incident(s) reported constitute safeguarding issues. 
 
b) Discuss alternatives to resolve the incident(s) without 
involving formal authorities. 
 
c) Inform the person(s) against whom the complaint is made 
of the nature of the allegations and provide mediation as an 
alternative. 
 
d) Mediate the parties to seek agreements to resolve the 
incident(s). 
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e) Advise the parties of the consequences if the informal 
complaint is not resolved and subjected to a formal 
complaint. 
 
f) Ensure there is no re-occurrence of the incident(s) or 
reappraisals against the complaint. 
 
g) Provide the complainant with support and counseling, 
irrespective of the chosen course of action. 
 
h) Maintain records of the complaint for surveillance 
purposes and possible future use. For ongoing 
proceedings, the complainant or respondent shall not be: 
 
i) An advisor. 
 
ii) A person to whom the formal complaint is lodged. 
 
iii) A person who decides about the decision of a formal 
complaint. 
 
If the incident remains unresolved and the complainant 
decides to take further action, the advisor will assist the 
complainant in lodging a formal complaint to the 
Safeguarding Committee Chairperson by filling out an 
incident reporting form provided in the first schedule of this 
policy. 
 
Procedures for formal complaints Upon receipt of the formal 
complaint, the Safeguarding Committee shall: 
 
a) Initiate investigations into the incident(s). 
 
b) Provide the respondent with a copy of the written 
complaint. 
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c) Disclose the nature of the complaint(s) to the respondent 
and invite a written response within seven (7) days. 
 
d) Interview all witnesses, if available. 
 
e) Obtain any other relevant evidence(s). 
 
f) Review the investigation findings and receive any further 
information. 
 
g) Make a decision and communicate it to the complainant 
and the respondent within 30 days after lodging a formal 
complaint(s). 
 
 
3.7 Confidentiality and Privacy: 
KCMUCo respects the confidentiality and privacy of 
individuals involved in safeguarding matters while balancing 
the need to ensure a thorough and effective investigation. 
 
Procedures: 

a) All reports will be handled with the utmost 
confidentiality, to the extent permitted by relevant 
law. 
 

b) Information related to the incident will only be shared 
with individuals on a need-to-know basis to conduct 
a thorough investigation. 
 

c) Comprehensive records of all incidents, 
investigations, and resolutions will be maintained in 
a secure and confidential manner. 

 
3.8 Decision and Actions: 
Based on the investigation findings, appropriate disciplinary 
action shall be taken against them. Charges of disciplinary 
offense or misconduct against any staff or students shall be 
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handled in accordance with the Safeguarding Policy, 
KCMUCo Staff Regulations and Conditions of Service, and 
KCMUCo Charter and Rules 2010. The complainant may, 
at any stage, depending on the severity of the alleged 
complaint, or if dissatisfied with the handling of the 
incident(s) by the internal mechanism, report the incident(s) 
to the relevant government authorities. Once government 
authorities initiate an investigation, the internal college 
investigation will be suspended. 
 
 
Procedures: 

a) Following the investigation, the findings will be 
communicated to the relevant parties. 
 

b) If the complaint is substantiated, appropriate 
corrective actions will be taken, ranging from 
counseling to disciplinary measures as deemed 
necessary. 
 

c) Both the complainant and the respondent have the 
right to appeal the findings and corrective actions. 

 
d) An appeal process will be in place to ensure a fair 

and objective review. 
 
3.9 Training and Awareness: 
KCMUCo will provide training and awareness programs for 
staff, students and other stakeholders to recognize signs of 
abuse, understand reporting mechanisms, and promote a 
culture of safeguarding. 
 
Procedures: 
 

a) KCMUCo will implement preventive measures, such 
as awareness campaigns, workshops, and training 
programs, to foster a culture of dignity and respect. 
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b) Regular educational initiatives will be conducted to 

inform the KCMUCo community about the 
safeguarding policy and procedures. 
 

c) The Safeguarding Committee, in collaboration with 
relevant departments, conducts a periodic 
assessment of training needs related to 
safeguarding. 

 
d) Identify specific groups (e.g., faculty, staff, students, 

collaborators) that require training based on their 
roles and responsibilities within KCMUCo. 

 
 
 
4.0 Implementation of the policy 
 
4.1 Related Legislations: 
The implementation of this policy will be aligned with 
relevant national and international laws and ethical 
guidelines related to safeguarding as listed hereunder. 
 
4.1.1 Examples: National (Tanzania) Laws: 
 
The Child Protection and Welfare Act (2009) Employment 
and Labor Relations Act (2004)The Sexual Offences 
Special Provisions Act (1998) 
The Persons with Disabilities Act (2010) 
The Education Act (1978): 
 
4.1.2 International Ethical Guidelines: 
 
UN Convention on the Rights of the Child (CRC) 
World Medical Association Declaration of Helsinki: 
International Labour Organization (ILO) Convention No. 
190: Violence and Harassment Convention: 
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UNESCO International Declaration on Bioethics and 
Human Rights: 
World Health Organization (WHO) Ethical Guidelines for 
Health-related Research Involving Humans: 
  
4.2 Related Policies  
In alignment with our commitment to a secure and 
inclusive environment, this policy integrates and 
synergizes with various organizational policies and 
procedures. These include: 
 

(i) Anti-Discrimination Policy: Ensures that all 
individuals are treated fairly and without bias, 
promoting a culture of equality and diversity. 
 

(ii) Code of Conduct: Outlines behavioral expectations 
for everyone involved with the organization, fostering 
an environment of professionalism and ethical 
conduct. 
 

(iii) Child Protection Policy: Establishes stringent 
measures to safeguard the well-being and rights of 
children, preventing any form of abuse or 
exploitation. 
 

(iv) Sexual Harassment Policy: Aims to eliminate all 
forms of sexual harassment within the organization, 
emphasizing a zero-tolerance approach. 

 
(v) Incident Management Policy: Provides a 

structured approach to identifying, reporting, and 
managing incidents promptly and effectively. 
 

(vi) Anti-Bullying Policy: Commits to creating a 
workplace free from bullying, intimidation, or 
harassment, ensuring a positive and respectful 
atmosphere. 
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(vii) Complaints Policy: Outlines procedures for lodging 

and addressing complaints, fostering transparency 
and accountability. 
 

(viii) Recruitment Policy: Sets standards for fair and 
unbiased recruitment practices, promoting equal 
opportunities for all applicants. 
 

(ix) Gender Policy: Acknowledges and supports gender 
equality, creating an inclusive environment that 
respects and values diverse gender identities. 
 

(x) Disciplinary Policy: Establishes a fair and 
transparent disciplinary process for addressing 
conduct that violates organizational standards. 
 

(xi) Victim/Survivor Policy: Outlines support 
mechanisms and procedures for victims/survivors of 
any form of misconduct, prioritizing their well-being. 
 

(xii) Whistleblowing Policy: Encourages the reporting 
of any unethical practices or misconduct, assuring 
protection for whistleblowers. 
 

(xiii) Technology Policy: Guides the ethical and 
responsible use of technology within the 
organization, addressing data privacy and 
cybersecurity concerns. 
 

(xiv) PSEA (Preventing Sexual Exploitation and 
Abuse) Policy: Commits to preventing and 
addressing sexual exploitation and abuse within the 
organization and its programs. 
 

(xv) Information & Communication Policy: Governs 
the responsible use and dissemination of 



 

22 

 

information, emphasizing confidentiality and 
transparency. 
 

4.3 Compliance: 

Failure to comply with this Safeguarding Policy may result 

in disciplinary action, including termination of employment 

or volunteer service. Legal consequences may also apply if 

an individual knowingly neglects their duty to safeguard. 

 

5.0  Policy Status 
This is a new policy. 

6.0 Key stakeholders 
The following are the intended stakeholders of this policy:  

KCMUCo staff, KCMUCo students, Collaborators, and 

partners and visitors. 

 

7.0 Policy Review: 

This policy will be reviewed after five years to ensure its 

effectiveness and compliance with legal and regulatory 

standards. Any updates will be communicated to all relevant 

stakeholders.  

8.0 Approval details 
This policy is approved by the CGB. 

  

9.0 Effective date for the Policy 
The Policy will become effective from the date it is approved 

by the TUMA Senate. 
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